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The Essential Super product (ES) is offered to 
superannuation members by Avanteos Investments 
Limited (AIL) (the trustee). ES includes a default MySuper 
LifeStage offer (MySuper), in addition to 8 investment 
options for members to choose from (“Choice” options).

The Outcomes Assessment for the year ending 30 June 
2024, for ES MySuper and the ES Choice offerings, 
concluded that overall the financial interests of members 
are being promoted. This document provides a summary 
of the key findings of these Outcomes Assessments.

The assessments were conducted using data and 
comparative benchmark reports to analyse the 
performance of ES relative to defined criteria, such 
as investment performance rankings against other 
comparable products. The benchmarking data is obtained 
from various sources, including the Australian Prudential 
Regulation Authority (APRA), respected industry research 
houses and in-house member records. 

Fees and Costs
We assessed whether the fees and costs paid by ES 
members (administration fees, and total fees & costs) are 
competitive. In doing so, we used segmented member 
data to evaluate the fee and cost outcomes across 
the membership.

MySuper  
Analysis of APRA’s Comprehensive Product Performance 
Package, showed that ES MySuper LifeStage members 
are paying Relevant Administration Fees and Expenses 
(RAFE)1 that are cheaper than the MySuper industry 
median (1st Quintile).

Choice Options  
An analysis using research house data showed that, for ES 
Choice options, administration fees for more than 87% of 
options and total fees for 75% of options are ‘at median or 
better’ when compared to industry peers. 

1	� ‘RAFE’, as defined by APRA, is the sum of representative member administration 
fees and costs, representative member administration-related tax expense/
benefit, representative member advice fees and costs, and representative 
member advice-related tax expense/benefit, as reported to APRA in accordance 
with the investment performance standard.

Net Returns
We assessed the level of investment returns delivered to 
members after the deduction of fees, costs and taxes.

MySuper  
ES MySuper passed APRA’s annual YFYS performance 
test as at 30 June 2024. Further, analysis of APRA’s 
Comprehensive Product Performance Package shows 
that more than 96% of ES members received investment 
performance which was ‘at median or better’ when 
compared to industry peers (i.e. not rated ‘crimson’ or ‘red’ 
on APRA’s Heatmap over 3, 5, 7 or 10 years).

To further improve MySuper investment performance, 
during FY24, changes were made within;

•	 Investment strategy and objectives,

•	 Glidepath design and underlying changes,

•	 Manager research and manager selection/changes, and

•	 Portfolio management, investment related risk 
management and implementation.

Choice Options  
Using industry research house data, when compared to 
investment options with comparable risk profiles and 
asset classes, we determined that 100% of ES Choice 
options achieved investment returns that were ‘at median 
or better’ over 1, 3, 5 or 7 years.

Level of Investment Risk
We assessed whether the investment volatility of each 
investment option was appropriate for the risk profile of 
the investment.

MySuper  
Using APRA’s MySuper Statistics, we confirmed that the 
Standard Risk Measure (SRM) (which estimates the likely 
number of negative annual returns expected over any 20 
year period) for each ES MySuper Lifestage option was 
comparable to similar risk-weighted MySuper options.

We also verified that the investment performance of each 
ES MySuper Lifestage option was aligned to its stated 
SRM, having only 2 years of absolute negative return since 
inception (i.e. since 2015).

Choice  
Using industry research house data, when compared to 
investment options with comparable risk profiles and 
asset classes, it was identified that 100% of ES Choice 
investment options achieved an investment risk ranking 
that was ‘at median or better’ over 1, 3, 5 or 7 years.
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Important information: Avanteos Investments Limited ABN 20 096 259 979, AFSL 245531 (referred to as Colonial First State, CFS, ‘we’, ‘us’ or ‘our’) is the Trustee of Essential Super 
ABN 56 601 925 435 and the issuer of interests in Essential Super. Essential Super is distributed by the Commonwealth Bank of Australia ABN 48 123 123 124, AFSL 234945 (the 
Bank). The CFS Group consists of Superannuation and Investments HoldCo Pty Limited ABN 64 644 660 882 (HoldCo) and its subsidiaries, which includes CFS. The Bank holds an 
interest in the CFS Group through its significant minority interest in HoldCo.

This information is issued by CFS and may include general financial product advice but does not consider your individual objectives, financial situation, needs or tax circumstances, and so 
you should consider the appropriateness of the advice having regard to your circumstances before acting on it. The Target Market Determination (TMD) for Essential Super can be found 
at cfs.com.au/tmd and includes a description of who the financial product is appropriate for and any conditions on how the product can be distributed to customers. You should read 
the Product Disclosure Statement (PDS) and the Reference Guides for Essential Super carefully and consider whether the information is appropriate for you before making any decision 
regarding this product. Download the PDS and Reference Guides at commbank.com.au/essentialsuper-documents or call us on 13 4074 for a copy.

None of the Bank, HoldCo, CFS, nor any of their respective subsidiaries guarantee the performance of Essential Super or the repayment of capital by Essential Super. An investment in this 
product is subject to risk, loss of income and capital invested. An investment in Essential Super is via a superannuation trust and is therefore not an investment in, deposit with or other 
liability of the Bank or its subsidiaries.

The insurance provider is AIA Australia Limited ABN 79 004 837 861, AFSL 230043 (AIA Australia). AIA Australia is not part of the Commonwealth Bank Group or CFS. Insurance cover is 
provided to eligible members of Essential Super under policies issued to CFS.  30889/FS7988/0425

Options, Benefits and Facilities  
An independent research house assessed the quality 
of our member services. The overall finding of the 
assessment was that member services are largely in line 
with the industry peers. 

Improvement opportunities were identified for uplifting 
member engagement. Management will aim to address 
these improvement opportunities while developing a 
longer-term product roadmap.

Investment Strategy  
MySuper
Over the recommended investment objective horizon 
period for each of the Lifestage option, more than 86% 
of ES MySuper members have achieved or are reasonably 
expected to achieve investment outcomes which align 
with the stated investment objectives of the Lifestage 
glide-path. 

Choice Options
We determined that more than 87% of ES Choice 
investment options have delivered upon (and are expected 
to continue to deliver upon) their stated investment 
objectives over their stated investment timeframe. 

We also confirmed that more than 85% of the investment 
options meet or exceed the ‘Investment Grade’ ratings 
by multiple research houses.

Insurance Strategy  
To evaluate the appropriateness of the insurance strategy 
for ES, we used AIL’s Annual Insurance Review for 2024, 
which was conducted by an independent research house. 
ES Insurance features were assessed to be appropriate for 
a product that offers a ‘simple insurance offer’ as part of 
the product design. 

It was also assessed that the claim processing time for 
70% of Death & 73% of TPD insurance claims are better 
than APRA’s average processing time.

Insurance Fees  
ES does not charge insurance premiums on an occupation 
class basis. Therefore, the comparison of the base ES 
insurance premium rates was supplemented with a 
comparison that incorporates different occupations 
across competitor funds. 

AIL’s Annual Insurance Review for 2024, found that for 
Death and TPD (Total and Permanent Disablement), more 
than 74% of members are paying insurance premiums 
that are ‘at median or cheaper’ in comparison to the 
industry/peers.

It is estimated that the average ES member pays 
premiums which are less than 0.33% of their salary.

Sustainability  
Scale is important as it allows AIL to meet its 
commitments and negotiate competitive arrangements 
for members. As at 30 June 2024, based on APRA’s 
Annual fund-level superannuation statistics, AIL was 
the 8th largest provider of superannuation in Australia 
with total super assets of approximately $115 billion 
for approximately 783k members. 

As at 30 June 2024, ES had superannuation assets of 
$5.3 billion and a membership of 129k members.

100% of ES investment options held assets of more than 
$30m and do not have any imminent liquidity risk.

Operating Costs  
As at 30 June 2024, based on APRA’s fund level data, 
AIL’s superannuation operating cost ratio was ranked 
among the lowest in the industry (1st quintile). AIL’s 
operating costs have increased over the last few years due 
to regulatory  compliance and aging infrastructure costs. 
However, a number of projects are underway to further 
automate and streamline our processes, and improve our 
technology platforms, which are expected to stabilise AIL’s 
operating costs in the longer term.

Dividend payments that were made to our parent 
companies in accordance with AIL’s Capital and Dividend 
Policy, which requires that the amount and timing of 
any dividend is consistent with AIL’s fiduciary duties and 
members’ best financial interests.

Basis of Setting Fees  
We confirmed the appropriateness of each category of fee 
and cost charged to members. 

The fees and costs paid by ES members were assessed 
as being sufficient to cover the costs of the product and 
that the manner in which fees and costs are charged to 
members is appropriate. 

Product Evaluation
We concluded that on balance the ES MySuper Lifestages 
and Choice offerings are promoting the financial interests 
of members.

http://cfs.com.au/tmd
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