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AI and business value

Bend the curve 

on innovation

Enrich employee 

experiences

Reshape business 

processes

Reinvent customer 

engagement

Sustainability + 

Accessibility

AI transformation stories

https://blogs.microsoft.com/blog/2025/02/05/https-blogs-microsoft-com-blog-2024-11-12-how-real-world-businesses-are-transforming-with-ai/


Key opportunities for financial organisations

Employee 

Experience

Financial firms need AI-

powered tools that drive 

employee efficiency and 

productivity, sharpen skills, and 

build a future-ready workforce, 

all while accounting for 

employee wellbeing.

Client Engagement 

& Sales

With AI, financial 

organisations can unify 

customer data and enable 

personalized end-to-end 

engagement - streamlining 

workflows, strengthening 

relationships, and driving 

retention.

Content Generation 

& Marketing

Generative AI can automate 

the creation of web or mobile 

content, such as 

product/service descriptions 

or visual campaign assets 

based on marketing 

narratives.

Data Integration for 

Decision Making

AI is critical for unifying data 

and improving decision-

making in financial 

organisations —delivering 

real-time insights from 

complex data and enabling 

firms to seize strategic 

opportunities for a 

competitive edge.

• Employee wellbeing

• Employee development

• Employee productivity

• AI adoption & workforce

enablement

• Data integration for

intelligent insights

• Project and process

tracking

• Document analysis

• Legal and risk

management

• Client

relationship mgt.

• Client pipeline mgt.

• Upsell/cross-sell

• Knowledge

management and search

• Personalised marketing

content and campaigns

• Advertising copy

• User experiences on

mobile apps and

websites

AIA Life Insurance
AIA Life Insurance National Bank of Greece Ally Financial Bank of Queensland

https://www.microsoft.com/en/customers/story/21062-aia-group-dynamics-365-customer-service
https://www.microsoft.com/en/customers/story/21062-aia-group-dynamics-365-customer-service
https://www.microsoft.com/en/customers/story/1774373123930343901-nbg-azure-banking-and-capital-markets-en-greece
https://www.microsoft.com/en/customers/story/1715820133841482699-ally-azure-banking-en-united-states
https://www.microsoft.com/en/customers/story/20729-bank-of-queensland-azure?msockid=2daacff9324b69c73227dac133da681f


Rapid advancements in GenAI

Creating human-like 

text, including articles, 

poetry, stories, and 

even computer code

Text generation Chatbot Code Generation Automation

More context-aware, 

capable of 

maintaining coherent 

and relevant multi-

turn conversations.

Understanding and 

generating code in 

various programming 

languages, assisting 

developers with 

complex coding tasks

Generating 

sophisticated function 

or tool calls that can 

trigger actions in 

external systems, 

facilitating task 

automation

Human level interactions

Engaging in real-time 

conversations using voice 

and vision, and 

understanding emotions 

and other subtleties in 

human communication by 

gaining a more 

comprehensive 

understanding of the 

physical world

Text generation

Image and video generation

Real time audio generation

Modality



Responsible AI principles & governance

Leadership
Develop leadership capabilities to 
leverage AI for business outcomes

Executive sponsorship

Align AI to business strategy

Providing clarity and prioritization

Best practice: AI Council

Human change
Manage the human transformation with 
robust user enablement programs

Technical readiness
Build and iterate technical skills 
to deliver on business results

User enablement program

Communications and community

Skilling and training

Best practice: Copilot Analytics 

Secure your data infrastructure

Policy review

Optimization assessment

Best practice: Center of Excellence

Unlocking AI success

Responsible AI Transparency Report

https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/microsoft/msc/documents/presentations/CSR/Responsible-AI-Transparency-Report-2024.pdf


5%
reduction in external 
regulatory spend

Legal

42%
greater accuracy in answering 
employee questions

HR

9.4%
higher revenue per seller 
and 20% more deals closed

Sales

36%
increase in self-help 
success rate

IT

Microsoft AI transformation

2024 Annual Work Trend Index from Microsoft and LinkedIn

https://news.microsoft.com/annual-wti-2024/?msockid=2daacff9324b69c73227dac133da681f


“Gen AI is only in its nascent stages of development 

and usage. This smart technology is only going to get 

more intelligent - and those who don’t learn to work 

with it, starting now, will be left behind” 

McKinsey



Thank you



Chief Operating Officer

Jeroen Buwalda







My client recently sold their 
home. 

How will the sale proceeds be 
assessed for social security 

purposes?



Other AI 
opportunities

Call transcription 
and summaries

Bot reference     
library

Tech strength and 
opportunity analysis

FirstTech quality 
control 

CPD points for calls 
to FirstTech
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Human baseline

Competition-level
mathematics

Multitask language 
understanding

Visual 
commonsense 

reasoning

Medium level 
reading 

comprehension

Visual 
reasoningImage 

classification

Stanford, 2024



Hunter Financial

Taylor Phillips



This presentation has been prepared by Hunter Financial Pty Ltd ABN 74 606 965 584, trading as Hunter Financial Planning, an authorised 
representative of Count Financial Limited ABN 19 001 974 625 holder of Australian financial services licence number 227232 (“Count”). Count
is owned by Count Limited ABN 111 26 990 832 of GPO Box 1453, Sydney NSW 2001. Count Limited is listed on the Australian Stock Exchange.



Challenges 
and goals

Increase client 
numbers

Client experience

Growing business

Cyber security 

High support staff 
to planner ratio

Higher value activities 
for revenue enablers

Tech suite upgrade



Quick 
wins

Sharepoint and 
Onedrive

Teams calls and 
meetings

Teams Premium

Co-Pilot
Your ‘Tech-team’

Forms and Power 
Automate

Bookings





Today and in 
the future

Driving practice 
efficiency

Improving 
engagement

Enhancing 
education


	Microsoft.10X
	Slide 1: From vision to value: Unlocking AI’s potential for your business
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Thank you

	JB
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12




